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3. Professional and organisational development with ePortfolios

Martin Taylor
PDRPRO
(United Kingdom)
Smart Use of E-portfolios... Human Asset Management

Context and goals

The Integrated Personal Development System (IPDS) provides a structure, based on agreed
standards of performance, within which we can identify, attract, assess and develop people to
fulfil their current and future roles. The Safe Person Concept. Central to this process is the
requirement for a Orecording® methodology that is of benefit to the individual and the
organisation.

Therefore the e-Portfolio specification focuses on individual -centred and individually
managed PDP and personal performance management domain. It is to do with personal
identity and information, personal competency profiling and gap analysis, learning plans,
assessment and evidence collection, and presentation and pubkhing for PDR or National
Vocational Qualifications awards etc.

Development

In 2006 the project was jointly supported by the IPDS Project and the Fire Service College
Managed Learning Service (MLS) project. The partnership increased awareness and
understanding within the FRS world of the benefits of e-portfolios in terms of Human Asset
Management. The MLS project is to use the specification to procure and develop eportfolio
services and components of their MLS system.

Structure of the ePortfolio

The specification recommends the use of a number of services that would comprise an e

portfolio. These services would be introduced as and when organisations were equipped to

accommodate them within their HR set up. There four main areas for the portfolio to satisfy:-

¥ Provides individuals with a system to join together their learning and vocational
experiences;

¥ Provides managers with a facility to manage their human assets;

¥ Provides a line of sight between the learners journey, organisational risk management
and strategic planning;

¥ Provides a means to manage the transfer of skills and increase employability of
individuals.

Uses of the ePortfolio

The MLS services will be available to all UK FRS and their workforce, which in total is
approximately 65,000 peopl e. However the aim is to grow the number of users as MLS
services and development content increase. The start figure will be around 5000 to 10,000
users.

Individual FRS at present use recording tools to assess and measure individuals competence
against the IPDS framework. Adoption of the specification will further extend this process.

Technology

The specification was deliberately designed to be technologically agnostic but seeks instead to
highlight the constraints around interoperability and transferabi lity issues that the UK FRS
must seek to resolve.

Challenges

A list of constraints and assumptions have been provided within the specification. These
cover such areas as common vocabulary, transferability and interoperability, at a local and
national level privacy, legal and retention of data policies. Compliance issue IMS etc.
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Transferable lessons

As a generalisation the world of e-portfolios seems to be lodged with the individual within the
sphere of higher or further education. The accrued benefits that e-portfolios offer in the area
of managing people is yet to be completely understood by managers. There are many
challenges with e-portfolios but these should not hold back the benefits, both to the
individual and the organisation.

For more informa  tion
¥ http://lwww.fireservicecollege.ac.uk/
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Jan Goatcher
John Howard Society
(Ottawa, Canada)
ePortfolios for essential skills

Context and goals

The John Howard Society (JHS) is dedicated to promoting Effective, Just and Humane
Responses to Crime and its Causes. Since the problems of functional literacy (grade 8) are
twice as high with the offender population than th e main stream population, one of the
Ottawa JHS's mandates is try to prevent incarcerations and break the cycle of repeated
incarcerations via its Pre-Employment and Training (PET) Programs. People need to develop
functional literacy to partake in society and people also need to raise their horizons, set goals,
make plans etc as steps towards finding meaningful work.

PET Facilitators needed some help with the employabilty aspect of their work. They decided
to pilot the Essential skills portfolio Esport. Th is portfolio Ois a basic skills assessment and
planning tool to help people prepare for entry level occupations. ESPORT with PLATO
Essential Skills Online offers a supported learning program tailored to the occupation you
chooseO.

Development

The pilot project took place in 2006 for a year. The pilot experience served to establish an
eportfolio practice for Ottawa JHS and to contribute to improving the software and the
facilitation of the product.

Structure of the portfolio

The software is organised into sections:

¥ Exploring self: Skills assessment, Interest inventory

¥ Exploring the World of Work: Choose an Occupation, Job Futures
¥ Skills Development: Learning Plan, Online Learning Resources

¥ Employment: Resume Write

Uses of the ePortfolio

25 participants took part in pilot within the Skills Plus Program (a functional literacy
program). After the pilot, JHS decided to continue using the ESPORT and expand it to the
Urban Connections program, an outreach program in drop in centres and shelter settings in
the community. The plan is to extend use of ESPORT with clients dealing with addiction.
Organisations other than JHS are also using ESPORT such as social services benefit
recipients at the Willis College transition to work program and with aboriginal popu lations.

Technology

ESPORT is an integrated proprietary eportfolio system developed with funding from Human
Resources and Skills Development Canada by eskilon learning solutions and Plato (essential
skills online). The system is based on Human Resourcesand Skills Development Canada's
Essential Skills profiles. These are teachable, transferable and measurable skills most closely
linked to labour market success.

Challenges
¥ Making sure the product is properly facilitated with support.

Transferable lesson s

¥ Employability development portfolio tools are an asset to literacy programming where
the clientOs goal is employment.

¥ Having an eportfolio embedded with elearning modules in a customised way is powerful

¥ Fine-tuned client specific eportfolios can offer a very rich experience
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For more information

¥
¥

¥

Ottawa John Howard Society: http://www.ottawa.johnhoward.ca/index.html
Jan Goatcher, Pre Employment & Training co -ordinator (JHS) Ottawa:
JGoatcher@ottawa.johnhoward.ca

ESPORT project:

http://www.esportfolio .com/project_site/index.cfm?display=introduction
Essential Skills Canada:

http://srv108.services.gc.ca/english/general/Understanding_ES_e.shtml



