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2. Employability, flexicurity, and ePortfolios

Govert Claus

CWI (Netherlands)
ePortfolio for the employability of all

Context and goals

The main goal for the employabilityPortfolio is to reduce administrativ e hassle for the client

and the professional by reusing data in the OWork and Income® domain.. The secondary goal

is to provide the portfolio owner better insight in his / her competencies and to help him /

her making the right choices in his / her career.

Three reasons started the development of the employabilityPortfolio:

1. The necessity to use competences to get the unemployed with little education back to
work (starting in 2004)

2. OLeren en WerkenO (Learning and Working): a program started in 2006 by theministry
of Social Affairs and the ministry of Education, to improve the connection between
education and work (OLife long learningO)

3. Legislation: as from 2009 the government in the OWork and IncomeO domain is no longer
allowed to ask a civilian informat ion that the civilian already provided to the government.

Development

The development started in 2004 with a project/program to enable OMatching on
CompetencesO (MoC) including the development and implementation of Competence Test
Centres and a OCompetetie AtlasO.

That same year was the start of the ODigital Client FileO: an aggregation of all relevant data of
a civilian, the government (in different departments) has collected over the years. This data is
to be used by the OWork and IncomeO departmenbtcomply with the law mentioned earlier.
Since last year this information is also presented to the civilian (up to then it was only used
by the government). From this fall, the information is combined with the competences and
used to provide services to he civilian, making it a real ePortfolio.

There are plans to extend the Digital Client File to other departments, such as healthcare and
jurisdiction.

Structure of the ePortfolio

The portfolio consists of the following parts:

Personal data (name, address, picture)

Working experience

Education

Competences

Hobbys, interests

Working desires (availability, desired jobs, desired working location, etc.)
Personal presentation
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Based on this information the following services are provided:

¥ job matching

¥ chanceto getajob

¥ competency tests

¥ welfare application

¥ communication with the government (messages, tasks, reporting, agenda)
¥ import and export of data

The client receives two sets of data:

¥ private data which can be changed at will, but are OunkewnO to the government (and
cannot be reused by the government when providing services);

¥ Digital Client File data, which is the data as it is known by the government, and cannot be
changed by the client (only by requesting a correction).
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Uses of the ePort folio

The ePortfolio is meant for all Dutch working people and job seekers (about 8.000.000). At

this moment some 300.000 people use the Werk.nl-CV, which can be seen as the predecessor
of the ePortfolio.

A pilot with the employabilityPortfolio at Nedcar (automobile manufacturer, that had to lay

off 1/3 of its employees in 2006) proved very successful: Nedcar now uses the
employabilityPortfolio for their own HR processes.

Technology

The Digital Client File is an aggregation of data from different databases, collected through a
Service Bus. The format used is OSUWKMLO: a format used by the organisations in the
OWork and IncomeO domain. There is a conversion to HXML, and there will be conversion
possibilities to Europass-XML and OePortfolio NLO XML theDutch translation of IMS.

Challenges

¥ Complying with all competence frameworks that are being used: we use the SHL set, but
we also want to comply to the Europass set and support other sets;

¥ Explaining to the client what an ePortfolio is and how it is t o be used,;

¥ Changing our own organisation from application -centred to service-centred: we now
provide services based on the ePortfolio through different applications, but are used to
providing applications with sets of services.

Transferable lessons

¥ Having a law to comply with speeds up development!
¥ Use a servicecentred approach.

For more information

govert.claus@cwinet.nl

Digital Client File: http://www.bkwi.nl/digitaal_klantdossier/ (in dutch)

ePortfolio NL: http://e -portfolio.kennisnet.nl/english

e-Portfolio in action :
https://www.werkeninkomen.nl/portal/page/portal/Werkmap/Home (only accessible by
Netherlands citizens)
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_Daniel Poulin
Emploi -QuZbec (QuZbec)
Portfolio, a winning formula

Context and goals

People who are far removed from the labour market require an opportunity to ar ticulate their
competence and overcome the negative perception they have of themselves. For the
orientation councellor, one of the challenges is assisting clients to identify their succes and to
put their difficulties into perspective. It is especially imp ortant to identify the learning they
have gained from their different experiences so that they can develop their sense of efficacy et
believe that it is possible to find work that corresponds to their aspirations.

Development

The portfolio -competence prdfile project began in 2001 to help people on social welfare to
reintegrate the labour market. In the beginning the portfolio served to present generic or
transferable competencies to potential employers. Over time the portfolio has evolved:

¥ 2004: sections on education and learning and work experience

¥ 2005: sections on technical expertise and psychometric profiles

¥ 2007: section on values

These additions allow a client to present a more complete professional portrait to employers.

Structure of the ePortf olio

Accompanied by a councellor, the clients explore, make contact with their competencies so as
to be able to C inhabit E them. Based on this competence profile clients build their eportfolio
with the following structure:

Professional portrait and career objective

Work experience

Education and training

Upskilling

Technical expertise

Competencies

Psychometric profiles (Myers-Briggs, GROP, BGTA)

Reference letters
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Uses of the ePortfolio

The process and the production of portfolios is useful for all job seekers. It has been

experimented with:

¥ Social-assistance beneficiaries, people aged 40 and more, youth (Local employment
centre, (CLE) Terrebonne)

¥ Immigrants (organisation Objectif Emploi 40 ans et plus, Montreal)

¥ Women returning to the labor for ce (Femmes Emploi, Outaouais)

¥ Handicapped people (SEMO MontZrZgie)

Technology
The portfolio is developped with basic desktop software.

Challenges

The initial challenge was to implement a service to support the new approach and to engage
people far from the labour market in a process that requires multiples interviews and 30
hours of work at home.

Transferable lessons

¥ The success of the activity resides in the capacity of the counsellor to build a good relation
with the client.
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Completing a competence profile can contribute to improving a persons staying with an
education project.

Identifying clients transferable competencies to their future employers favors the
development of a new professional identity.

For more information

¥
¥

Daniel.poulin@mess.gouv.qc.ca

Poulin (2007) OPassage dOun statut de ch™meur de longue durZe " celui de travailleurO,
(Passing from a status of long time unemployed to that of a worker) Revue LOOrientation
en Pratique, numZro 7, OCCOPPQ, mai 2007 (pdf).

Poulin (2005) Bilan de compZtences: un outil de choix en intervention (Competence
profiles: an ideal intervention tool), Actes du colloque CONAT (pdf).

Poulin (2004), OLe portfolio, un passeport vers I0emploiO, (The portfolio, a passport for
employment), Jobboom, monthly articl e from Emploi -QuZbec.



